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and reducing rework. Practical tips and methods will help you maximize productivity, you create your winning culture. Are great
performance, and profit by increasing passion throughout your organization. leaders born or made? Leadership can be
learned as well as your winning culture
development. Higgs gives you “7 Steps to
Co Scale & Succeed in Your Business:” the
S c— m{c proven formula to build high performance
teams that his company utilized in going
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many victories through the teamwork ; : starting point for any CEQ, C-suite manager,
required to build a “people focused and Give Back to Your Community ﬁ or HR director who's ready to turn around,

project driven” winning culture. improve, or optimize their culture with a

He retired in 2008, and received the Distin. & m‘,{ 7 Steps To Scale & Succeed hecge fncuser) b peoject dripo cgpOe

guished Eagle Award from the Boy Scouts of . . . “Culture Eats Strategy for Breakfast!”
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BILL HIGGS

Culture Code Champions

Specialization

Create winning culture and teams.

Peak performance in business through winning culture.
People oriented business success.

Topics
7 Steps To Scale & Succeed In Your Business
Culture Code Champions - People Oriented Business Success

Bill Higgs teaches how entrepreneurs, business, and companies can make it big with PEOPLE-
ORIENTED BUSINESS SUCCESS. Learn with Bill how to create a winning culture in your own business,
company, or organization to scale and succeed.

Bill is the author of, Mustang the Story, following three men on a mission to create an engineering firm
ina struggling Houston economy in mid 1987. The founders share what they've learned over the span
of their twelve-year reign in hopes to inspire other businesses looking to apply the simple principles
that catapulted the humble trio to more than 5,500 people in the highly competitive offshore energy
industry.

Bill is now writing his second book with Forbes- BILL HIGGS
Books, Culture Code Champions: 7 Steps to Scale &

Succeed in Your Business, publishing in Spring of cul‘l‘URE

2020. Culture Code Champions teaches a seven-

step process to create a winning culture that will ’l l |
reduce turnover, increase efficiency, and lead to NS
better employee engagement while boosting your CHAMPIO
bottom line profits!
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Bill also hosts the Culture Code Champions
Podcast, where he interviews the world’s top
leaders in business and entrepreneurship as well as
global thought leaders, who share their first-hand
experience, knowledge, and wisdom, to give you
exclusive access to their secrets for success. Every
episode provides clarity, motivation, and action
steps for you to make your culture count.
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CULTURE BUILDERS

ESTABLISH A REPEATABLE PROCESS
CREATE A SENSE OF TEAM

OPEN UP THE COMMUNICATION

CULTURE KILLERS

Not being other-oriented

Hiring available, average talent

Stop selling when overloaded

Relying on digital copy only

Starting anything from scratch

Going it alone

Turf building

below the line

BILL HIGGS

Biography

William (Bill) Higgs and two partners started Mustang Engineering, Inc., in Houston, Texas in 1987 to
design and build offshore oil platforms. Owver the next twenty years, they grew the company from their
initial $15,000 investment and three people to a billion-dollar company with 6,500 people worldwide;
since then, it has grown to a $2 billion company with more than 12,000 people, Mustang won the “Inno-
vate Houston” award for being the most people-oriented company in Houston, This award confirmed the
“People Oriented..Project Driven” motto of Mustang and affirmed Bill's passion for team building and
organizational development,

Mustang was on the cutting edge as the industry moved from shallow- water fixed platforms to “floating
cities” in 8,000 feet of water in the short span of eight years. During this time, Mustang was able to
develop a unique culture that helped retain people and deliver top performance on first-of-a-kind
projects around the world, The industry labeled the founders the “Kings of Culture” and awarded them
their Lifetime Achievement Award for "Visionary Leadership in the Process Industries”

Since retiring from Mustang Engineering, Bill has consulted for other companies and given speeches,
worldwide, on project management and culture. Bill was selected as a Forbes Author and a Forbes
Speaker in 2018. He has led Vistage and Entrepreneur Organization sessions on culture development
since 2016 and has consulted with various companies on culture development since 2014,

He is on the advisory board for Arion, a firm that stared in Houston in 2017 and was patterned on
Mustang. Since 2005, he has been a board member of Fab Fours, a 130 person steel manufacturing plant,
he also serves on the board of Mecklenburg Council of the Boy Scouts of America and the Mational Coun-
cil for STEM education. He is the author of Mustang: The Story: from Zero to 51 Bilfion, published in 2016,

Bill spent 1980 fighting a stage IV cancer with 11 percent survival rate at the time. After surgery and
radiation, he was treated with experimental chemotherapy due to the aggressive nature of the cancer.
Through the yearlong cancer fight, he was amazed to watch the true high-performance team at M.D.
Anderson Cancer Center work to keep him alive.

He is a distinguished 1974 graduated (top 5 percent academically) of the United States Military Academy
at West Point and runner up for a Rhodes scholarship. He lettered two years in soccer as the center
fullback of a defense that set the school shutout record, He was also on the intercollegiate wrestling and
judo teams. Bill was honor graduate of the Army Ranger School and “king of pits® in hand-to-hand
combat. After Airborne and Atomic Demolitions courses, he commanded a combat engineering
company in the First Cavalry Division and was discharged as a captain in 1979,

Bill grew up in scouting and earned his Eagle Scout badge with three palms. He continues to be involved
in the Boy Scouts, serving on regional boards in Houston and Charlotte, North Carolina. He has received
the Distinguished Eagle and Silver Beaver awards for service to the Boy Scouts of America.

Bill was born in Denver, Colorade; raised in Cleveland, Chio; and spent thirty years in Houston Texas
before moving with his wife Ann to Charlotte, North Carolina in 2006.

Culture Code Champions

MUSTANG

“Ine. 500 Fastest
Growing Companics
in America.”
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MUSTANG THE STORY follows three
men on amission to create an engineer-
ing firm in a struggling Houston
economy in mid 1987, Feel their passion
to succeed, learn from their mistakes,
and discoverwhat it truly means tobe a
MUSTANGER. Recognized in theirindus-
try as THE KINGS OF CULTURE, the
founders share what they've learned
over the span of their 12 year reign in
hopes to inspire other businesses
looking to apply the simple principles
that catapulted the humble trio to more
than 5,500 people in the highly
competitive offshore energy industry.
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Best
Western

PLUS.

Multi Million Dollar Complete Renovation
Wherever Life Takes You, Best Western is There.®

Milwaukee Airport
Park and Fly

.

Wherever Life Takes You, Best Western is There.®
Parking up to 14 Days
King or Two Queen Beds

Airport Shuttle Transportation to General Mitchell
International 24/7

Complimentary Daily Hot Breakfast Buffet

140 Newly Appointed Rooms & Suites
In-Room Coffee, Microwave & Refrigerator

Full Service Restaurant & Lounge
Complimentary Wireless Internet

24-Hour Business Center & Guest Laundry
12,000 Square Feet of Meeting/Banquet Space

Atrium, Indoor Pool, Whirlpool & Fitness Center

$119.00 Single/Double Occupancy - 2018*

*Subject to Blackout Dates & Citywide Events

Directions to Property from Highway

1-94 to Airport Exit 318 to Howell Ave. Turn left on Howell Ave.
Drive 2 blocks and the Best Western Plus Milwaukee Airport will
be on the West side of the street at the corner of South Howell

and Edgerton across from General Mitchell Airport.
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Best Western Plus Airport
5105 S. Howell Avenue
Milwaukee, Wisconsin 53207
414-769-2100
bwplusmilwaukee.com

MULTI MILLION DOLLAR COMPLETE RENOVATION

Wherever Life Takes You, Best Western in There.®

144 Newly Appointed Rooms * In-Room Coffee, Microwave & Refridgerator + Aviator Restaurant & Sports Bar & Grille
Atrium, Indoor Pool, Whirlpool & Fitness Center + Business Center + Guest Laundry
Complimentary Hot Breakfast Buffet + Complimentary Wireless Internet « Parking & 24 Hour Airport Courtesy Shuttle

Best Western Plus Airport
5105 S. Howell Avenue | Milwaukee | Wisconsin | 53207
414-769-2100 | bwplusmilwaukee.com

New Year NewName New Look

MULTI MILLION DOLLAR
COMPLETE RENOVATION

<
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FOURY NOW OPEN!
FOU R‘\ POINTS New Name

POINTS BY SHERATON ~ New Look

BY SHERATON MULTI MILLION DOLLAR
Milwaukee Airport COMPLETE RENOVATION
Milwaukee Airport Special Introductory Rate Offer of Only *$89.00

(Single or Double Occupancy) Receive a Bonus of 2000 SPG Reward Points

Multi Million Dollar Complete Renovation L Four Points by Sheraton
= = ' : Milwaukee Airport Hotel

5311 S. Howell Avenue
Milwaukee, W1 53207
414.481.2400
fourpointsmilwaukeeairport.com

178 Newly Decorated Guest Rooms
In-Room Coffee & Refrigerator (select rooms)
Large Indoor Pool

24/7 Business Center

- Sweeney's Fithess Gym

Guest Laundry

Complimentary High Speed Internet

Full Service Restaurant & Lounge

24/7 Airport Courtesy Shuttle

Park & Fly Packages Available

17,000 Square Feet of Conference Space
Parking

Park and Fly 10

A
Come Visit us for our Best Brews & BBQ
Wednesday Nights from 5 - 7 pm at the Cork and Cleaver

Airport
Milwaukee, WI

*Rate is good thru March 31, 2018.
Based upon availability - restrictions may apply.



Mother’s Day Brunch

- May 13,2018 10am-3 pm
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Special Menu

Lunch Features
Stuffed chicken breast with ricotta cheese

Mediterranean roasted chicken
Smoked barbeque ribs : *——-

Blackened salmon

sl | Fports _Bar & Grille

Homemade corned beef hash Beef broccoli over rice
, Apple wood smoked bacon Mashed potatoes )
Wednesday, February 14, 2018 [Sausage links Risotto Aviator Restaurant

Po atoe O'brien Fresh seasonal vegetables

4 pm -10 pm _ Thursday, Nov. 23,12 pm - 9 pm
_ ‘Omelet Station Carving Station
6 oz. Lobster Tail with Lemon Herb Sauce ‘Ham, bacon, sausage, chorizo, tomatoes, Ham
or " onion, mushroom, jalapeno, pepper, Prime rib served with au jus and House Salad with Choice of Dressing
: i spinach, broccoli, salsa and cheese tiger sauce . ;
4 oz. gggtof‘ggm” i Slow Roasted Sliced Turkey with Gravy
' E:?;ld Pisﬂay Kri.df Stati:j::n Served with Garlic Mashed Potatoes
Chi Ti
Jumbo Scallops Scampi over Angel Hair Pasta p:ﬂf:nz eatrsh,-.mp e 32;;5 Marshmallow Sweet Potatoes
$28.00 s hle crudlitles iy ot Orange Scented Cranberry Sauce
Grandma's potato salad Mac n cheese s -
: ; : Broccoli salad French toast sticks Traditional Stuffing
Prime Rib (King Cut) Chef’s pasta salad Jello
$28.00 B ke sainion disoiay Rolls and Butter
Imported and domestic cheeses Dessert Table Features Freshly Baked Pumpkin Pie
Sharing for Two Fresh fruit display Assorted pastries
18 oz. Heart-Shaped Rib Eye with Shrimp Skewers Cakes i}
$35.00 Mimosa Station Tortes Adults - $14.99 | Kids 4 - 12 - $7.49 | 3 and Under FREE
| Pies
All items served with soup, salad, chef’s choice vegetable, potato, | U g .

and desserts featuring a chocolate fountain Pricing
Adults - $26.00 | Kids - 6 - 12 years - $12.00 | Under 6 years - Free

All Mothers and Grandmothers receive half price

Best Western Plus Airport
Best 5105 s. Howell Avenue | Milwau ‘Wisconsin | 53207

Make Reservations Today!
414-831-3666
5105 South Howell Ave. | Milwaukee WI, 53207

Aviator Sports Bar & Grille located inside of the Best Western Plus Western Bviabwpmsmlmnk:;ﬁﬁr i ' oA For reservations, please call:
Milwaukee Hotel & Conference Center torsports e A TEO. = o
PLUS. For reservations, please call: 414-831-3657 -769-2100 | bwplusmilwaukee.com
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If you contract your special date by May 31, 2019 for 2018
or by January 1, 2020 for 2020 you will receive:

Choose any 3 of the following:

+ 35,000 Radisson Rewards Points
Complimentary Gift Opening Function Room (day after)
Complimentary Champagne Toast (night of Wedding Reception)
Breakfast (room service) for Bridal Couple (morning after)
15% off Select Rehearsal Dinner Menu (night prior)

15% off Select Brunch Menu (morning after)

Radisson Milwaukee NW d ’ 4
NE8 W14750 Main St. T
Manomonee FaED:: W 53051 a w “f\

262-415-8725 MENOMONEE FALLS
radi%ﬂn‘mwmenﬂ maneafallswi

Contact: Gretchen.schluster@radissonmfalls.com

YOUR COMPANY IS INVITED O d'O*'ME

JINGLE
an
MINGLE

Host your company holiday party and receive a complimentary
function room rental (up to $850 value).

B e - T

Choose from the following customized menu offerings:

+Cocktail Party with 2 hours of hors d'oeuvres (choice of 2 hot and 3 cold)

+Dinner Plated (Duet) with a glass of house wine served at the table
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+Dinner Buffet (2-meat) and with a glass of house wine served at the table

+Minimum of 20 up to 250 guests

‘\-.-.‘--—--nﬁ‘”‘h--. -

O Gift to You

Choose one of the following:

+Champagne Toast

+40,000 Radisson Rewards Points towards a future contract
of 10 or maore attendees

+0One Complimentary Night Stay in a standard guest room
with breakfast for two

/Eadt’/)ééf\

NB8 W14750 Main St.
Menomonee Falls, Wl 53051
262-251-5153
radisson.com/menomoneefallswi

Please RSVP to Gretchen at 262-251-5153 ext. 611 or gretchen.schlueter@radissonmfalls.com
Take the Elevator Home: Holiday Guest Room rate of $89.00 (single/double occupancy).































